





[Q] HOW DO YOU STAY RELEVANT IN A TIME WHERE THE DYNAMICS OF DESIGN AND LIFESTYLE CHANGES SO OFTEN®

Staying humble and allowing yourself to be inspired. | am a big proponent of self-learning. If you are always learning you will

stay relevant at any point in time. Humbleness and a thirst for knowledge bring about the need to work more and learn more

which naturally puts a person ahead of the curve.

[Q] DOES THE PRESSURE EVER GET TO YOU®<

It does, we are dll humans and | would be lying if | say it doesn’t get to me. Financial pressure, personal pressure, design
pressures, projects not turning out the way | want them to turn out and time schedules. A case in point is Della by jimmy
Mistry, the brand that we were creating for retail, was supposed 1o be rolled out two years back. | am behind schedule not

by two months but by two years. So, the pressure does get to me.

[Q] HOW DO YOU DEAL WITH CRISIS MANAGEMENT?
The best way to deal with crisis management is if you have a Spiritual Quotient. People focus a lot on |Q than EQ. | personally
focus a lot more, within the organization, at SQ. During a crisis, SQ is the only thing that helps. Your SQ helps your north point

correctly and create a balance.

[Q] WHAT ARE SOME OF THE PERSONAL BELIEFS THAT YOU FIRMLY STAND BY PROFESSIONALLY®
No success in tferms of material wealth is worthwhile unless it serves the needs of the country and its people and it is achieved

by fair and honest means. | firmly believe in what JRD Tata had said and | have imbibed it within our organization of 2000
employees. Your success is not determined by balance sheets or by your stock value but by the good you do in communities
and how you bring about a change in people’s life for good. And that is one thing | am working fowards. As a part of this
belief, we have adopted a 160 children school from a remote place and we give them an all-round education, along with
also focusing on providing 360-degree vocational training for youths in the area that Della is located so that they get not just

d job but a career.

[Q] IN THIS WORLD OF INTENSE COMPETITION AND STRESS, WHAT CHARACTERISTIC OF A PERSON WOULD YOU SAY IS OF
UTMOST IMPORTANCE?®?
Spiritual Quotient. If a person’s SQ is in place then more or less the person is sorted. Everyone has their negative and positive

points, but if your spiritual Quotient is in order then you can’'t go wrong in your relationships with people whose Spiritual
Quotient is high.
Q] HOW DO YOU GAUGE THAT IN A PERSON?

It's your gut feeling. Gut feelings are honed as you grow and learn through life experiences.

[Q] WHAT INSPIRED YOU TO WORK ON DELLA TALKS®

‘Della Talks’ is something that is in process for the last five years. | realized that when | was learning about design there was

very little design content available. There was so much in the world of design that was not available to the masses. Because
India is far behind in the world of design, and that’'s not my personal belief, that's my personal experience. Design knowledge
and content are not available to our students the way it's meant to be available. Our faculty members are mostly who have
never practiced a day in their lives. | am talking about design predominant in architecture and interiors, but it extends across
to sectors like textile design, garment design, graphic design, etc. So the best thing you can do is pick up the best
professiondal brain and get them to generate content. And | want Della talks to predominantly focus on intfernational design

content generation and take this fo the rest of the country and to the masses

[Q] WHAT ARE YOUR UPCOMING PROJECITS®

The biggest project of my life has now become Della stores. We are putting up this 50, 000 square feet store in Lonavalaq, after
which we will be doing large format stores in Delhi and Bangalore. We also plan to expand it to 30 cities in India. We will also
need fto upscale and upgrade until the manufacturing units are alongside the sales outlet. Della by JM can make us the

single largest brand in India, within the world of interiors.
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